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Process Track

Salon 1: Just Learn What? Informing Future USAID 
DRG Learning Priorities, 2/15, 11:00am-12:00pm

Salon 2: Did we succeed? All you ever wanted to 
know but were afraid to ask about developing robust 
outcome indicators, 2/27 9:00 - 10:00 pm Eastern 
and 2/28, 9:00 -10:00 am Eastern

Salon 3: Leveraging Rigorous Outcome 
Performance Evaluations (ROPEs) - Tips, Tricks 
and Applications, 2/29 at 10:00 - 11:00 am Eastern

Findings Track

Session 1: What do we know about how to support 
democratic openings?, 2/15 at 8:00 - 9:30 am Eastern

Session 2: Interrogating Information Integrity: Insights 
on What Works, 2/20 at 9:30 - 11:00 am Eastern 

Session 3:  What we’ve learned about countering 
corruption: political will, transnational corruption, and 
behavioral change, 2/21, 9:00 - 10:30 am Eastern

Session 4:  Advancing Gender-Inclusive Democracy: 
Assessing Barriers and Opportunities for Advancing 
Women’s Leadership and Participation in Politics and 
Public Life, 2/22, 9:00 - 10:00 am Eastern

Session 5: Reinforcing Our Resilience: Insights on 
Supporting DRG Practitioner Mental Health, 2/27 
9:00-10:00 am Eastern
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Past and Current Learning Priorities and Questions



Past and Current DRG Learning Agenda Insights 



Track Findings Process

Type What / How Works? Improve Evidence Use

Definition Understand the what, and how, of effective 
DRG programming

Improve DRG learning and evidence support

2024-26 DRG Learning Agenda
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Speakers:

• Levi Adelman: Senior Social and Behavior Change 
Advisor, DRG Bureau, USAID.

• Caroline Hubbard: Senior Gender Advisor, DRG 
Bureau, USAID.

• Shannon Schissler: USAID/Honduras Democracy 
and Governance Office Director

• Claire McGilley: USAID/Honduras WPPL POC

Session 4: Advancing 
Gender-Inclusive 

Democracy



USAID Advances Gender Inclusive Democracy 



BACKGROUND AND METHODOLOGY
USAID’s “Ecosystem” approach:
• Socio-Cultural 

Factors—Norms and practices, 
personal attitudes and behaviors.

• Institutional Factors—Formal 
and informal rules and systems of 
politics.

• Individual Factors—Women’s 
political ambition, women’s 
resources and support.



Assessment components include:
• Part 1—Data Collection

– Desk review.
– Key informant interviews.
– Focus group discussions.
– Politician survey.

• Part II—Data Analysis & Dissemination

– Trend analysis and recommendations 
development.

– Final report, presentation, two-pager.

METHODOLOGY
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INTERVIEWED

Including politicians, 
candidates, political party 
leaders, journalists, and 

civil Society leaders

26
LOCATIONS 

within the six countries

92
FOCUS GROUPS

Con\ducted with 
stakeholders such as 

voters, elected officials, 
and local leaders

METHODOLOGY



BARRIERS & OPPORTUNITIES



Barriers
• Patriarchal norms and attitudes are 

pervasive across societies, limiting women’s 
ability to exercise agency in private and 
public life. 

• Role of religion consistently mentioned as 
reinforcing limitations on women’s 
movement, access to resources, and 
autonomy from family structures. 

• Pernicious impact of violence against 
women in politics (VAWP) – including 
physical, psychological (including extending 
to family), and online being most common.

“It is more difficult for 
women to enter and be 
in politics. Expectations 
[from] others [of] her 

are higher, and her 
expectations of herself 
are high, too …. while 
men do not have [the 

same] high expectations
of themselves.”

— Woman Government 
official, Kyrgyzstan

SOCIOCULTURAL FACTORS



Opportunities 
• Potential for male religious, social, and political leaders to 

champion gender equity—rooted in cultural values.
• Creative approaches to messaging campaigns against misogyny 

and VAWP; i.e., the arts and psycho-social support to candidates.

“It is more difficult for women to enter and be in politics. Expectations [from] 
others [of] her are higher, and her expectations of herself are high, too… 

while men do not have [the same] high expectations of themselves.”
-Women government official, Kyrgyzstan

SOCIOCULTURAL FACTORS



Barriers
• Where they exist, affirmative action and VAWP legislation are 

incomplete and unevenly implemented. 
• Institutions responsible for oversight have limited to no 

monitoring and enforcement authority or resourcing.
• Political parties’ opaque practices disadvantage women’s 

leadership and influence beyond voter mobilization. 
• Party candidate nomination and financing practices privilege male 

candidates, hindering women’s ability to mount competitive 
campaigns.

• VAWP is pervasive in political parties.

INSTITUTIONAL FACTORS



Opportunities
• Male allies in political parties and 

governing institutions leverage 
their privilege for institutional 
reforms.

• Legal reform that enacts or 
empowers monitoring and 
enforcement capacity.

“It was one of the 
difficult decisions in 

my life to stay in 
politics.”

-Woman political 
leader, from Quito, 

Ecuador 

INSTITUTIONAL FACTORS



Barriers 
• Lack of access to resources 

including childcare, family 
support, and finances hinders 
women’s autonomy.

• Perceived and real skill gaps in 
navigating political party power 
structures, campaigning, and 
media readiness. 

• Compounded marginalization of 
women along economic, ethnic, 
and religious lines. 

INDIVIDUAL FACTORS



Opportunities
• Rising levels of education—formal and informal—enhancing 

women’s socio-economic and political prospects.

• Upcoming generation of men and women more open to 
progressive ideas about gender roles.

“There are women who fight… Women who started from nothing, who had 
only a primary school education, but who became members of parliament, 

beating doctors and academics.”
-Women in civil society, Bouaké, Côte d’Ivoire

INDIVIDUAL FACTORS



FINDINGS & RECOMMENDATIONS



• Support public information campaigns, rooted in cultural values, that name and 
take on patriarchal behavior. 

• Promote a school curriculum that challenges harmful gender stereotypes 
and typical gender roles.

• Implement awareness campaigns to address the influence and impact of 
misogyny and political violence on gender equality and women’s political rights.

• Engage men (in parties, in elected office, and in families) as allies and demonstrate 
why gender equality can benefit everyone. 

• Enlist diverse groups in the media space to understand and cover WPPL and 
VAWP. 

• Develop and implement programs to tackle mal-information, misinformation, 
and disinformation propagated through social media to counter cyber bullying and 
defamatory coverage of women candidates and politicians.

SOCIOCULTURAL FACTORS



• Promote legal reform to affirm and advance affirmative action and measures 
to counter violence against women in politics. 

• Close legal loopholes, and mandate and resource monitoring and 
enforcement measures to incentivize women’s access and power in elected and 
appointed positions. 

• Provide long-term support for women’s organizations and movements to 
support sustainable programs and campaigns.

• Support parties to develop more robust internal structures and 
outreach efforts for civil society and voters, particularly women.

• Support political parties to meaningfully promote participation of women 
members through trainings and to sensitize male party leaders to the importance 
of and their role in promoting women’s participation.

• Support parties to build recruitment and leadership development pipelines for 
young women and men.

INSTITUTIONAL FACTORS



• Provide sustained training for women in their local territories on topics 
including: campaign skills, resilience, strategic communications, conflict mitigation, 
negotiation, etc.

• Create multi-party spaces/networks for women political leaders to 
discuss common challenges and potential solutions.

• Provide programs that support women’s access to and control over 
financial resources.

• Create mentorship spaces to build a pipeline for young women or 
women who are newer to politics.

• Support childcare structures in parties and institutions to facilitate women’s 
ability to have families and participate in politics.

INDIVIDUAL FACTORS
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WPPL Focus Country: USAID/Honduras
Shannon Schissler, Democracy and Governance Office Director & 
Claire McGilley, WPPL POC











USAID/Honduras
Programmatic Highlights

• Dialogue among key democratic actors, civil society, and marginalized and underrepresented 
populations, including women, to advocate for transparency, inclusion, democratic reforms, 
and improved political participation of women and LGBTQI+, among other topics. 

• Collaboration with with electoral management bodies and municipal offices to improve policy 
frameworks that strengthen and protect women’s participation and also prevent gender based 
violence. 

• Empower women through public speaking skills and knowledge of women’s rights and legal 
framework, to advocate for their participation and respect based on these provisions. 

• Support women entrepreneurs and economic participation. 



You have questions, we have answers!



Thank you so much for 
your participation!


